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February 11, 2026

The Board of School Trustees of the Centerville-Abington Community Schools met at 7:00 p.m. in
the Spencer Administration Building. The following members were present: Todd Dooley, Todd
Duke, Brad Lambright, Andy Wandersee and Renee Westover. The meeting was opened with the
Pledge of Allegiance to the Flag of the United States of America.

Todd Duke opened the floor to community comments.
No one chose to speak.
Todd Duke closed the floor to community comments.

Motion by Renee Westover, second by Andy Wandersee to approve the consent items as presented.
All members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

0Old Business:
There was no old business.

New Business:

Todd Duke presented the Superintendent contract for public hearing. Todd Duke opened the floor
for community comment. No one chose to speak. Todd Duke closed the floor for community
comment. No action required.

Todd Duke presented the Superintendent contract for consideration. The contract is a three-year
contract for Dr. Mike McCoy with an annual salary of $131,568.16 for a 260-day contract for the
2025-26 school year, $138,146.56 for a 260-day contract for the 2026-27 school year, and
$138,146.56 for a 260-day contract for the 2027-28 school year. Motion by Todd Dooley, second by
Andy Wandersee to accept the Superintendent contract as presented. All members present voted in
favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented Kyle Turner from Turner & Shepherd Insurance to share information about the
insurance quote for consideration. The board voted to approve the insurance renewal at the January
14, 2026, meeting. He said they were able to get the property policy down in cost, but they are
seeing an increase in workman'’s compensation costs which they are working with Dr. McCoy and
Mr. Stevenson on addressing those concerns. No action required.

Dr. McCoy and Ms. Chavis presented a recommendation to create a position as Work Based
Learning/Career Coach Coordinator for consideration. He said this is a position that will support
the Indiana Graduation Pathways that will work closely with the Wayne County Director of
Employee Engagement to organize opportunities for internships, work-based learning, and other
career exploration activities. The coordinator will also be responsible for developing age
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appropriate career exploration instruction and activities for students in grades K-8. She said this
position would be posted immediately upon approval by the board, and the person would start
March 1. Motion by Andy Wandersee, second by Renee Westover to accept the recommendation to
create a position as Work Based Learning/Career Coach Coordinator as presented. All members
present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the synchronous learning plan for consideration. Dr. McCoy said that
administrators have been meeting with teachers to develop this plan. [t was agreed that
asynchronous learning (elearning) has not been beneficial, and the stakeholders feel the
corporation should move to synchronous learning where students can interact with teachers during
a snow day. This plan would replace the current elearning plan. He also shared what information
would be shared with parents about the change. Renee Westover asked about students who do not
have access to the internet or who have technology issues. Dr. McCoy said it would be up to
communication and collaboration between the parent, teacher, and building administrator to work
through those issues. Todd Duke raised questions about the process of how a third grade student
would log on to Google Meet, and Dr. McCoy walked through what that would look like for a student.
Todd Duke said he had concerns about the school not purchasing a full Google Meet license and
students had to log in and out of the class after an hour because the school didn’t have a license. He
also raised concerns about how quickly this change has come together and that it would be
implemented now instead of prior to the start of next school year. The board members agreed that
asynchronous learning has not been effective, and they believe synchronous would be better. Dr.
McCoy offered to demonstrate the Google Meet process at the next board meeting and said he would
get some answers on the cost. Todd Duke asked if the teachers were in support of it, and Dr. McCoy
said the teachers supported it by a wide margin. Motion by Andy Wandersee, second by Renee
Westover to approve the synchronous learning plan as presented. All members present voted in
favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the change to the 2025-26 calendar to remove the final make-up day on
Tuesday, May 26 for consideration. He said the corporation was granted a waiver by the DOE for two
make-up days, and he would like to use one of those waivers to remove the make-up day that was
scheduled for Tuesday, May 26. Motion by Andy Wandersee, second by Todd Dooley to approve the
change to the 2025-26 calendar to remove the final make-up day on Tuesday, May 26 as presented.
All members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Ms. Chavis presented the 2026-2027 High School Academic Handbook for consideration. She said

there are four changes to the courses: 1) adding “Introduction to Public Service”; 2) Adding

“Website and Data Base Development” and “Software Development”; 3) Deleting “Understanding

Diversity”” and “Relationships and Emotions” and adding “Fundamentals of Human Services” and

“Advanced Social and Community Services”; and 4) adding that students in the Class of 2027 may

optin to the new diploma requirements and beginning with the Class of 2028, all students will

move to the new graduation requirements. Motion by Todd Dooley, second by Renee Westover to

approve the 2026-2027 High School Academic Handbook as presented. All members present voted

in favor of the motion. Motion passed 5-0. Documentation follows. e
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Mr. Stevenson presented an update on support services. He said they are getting ready for several
projects in the main high school basketball gym including the floor refinish this summer (they met
with the floor design group last week to start the design process), upgrading the goal hoists so that
it no longer requires a drill to move each goal (this will be done by keypad instead and should be
installed over Spring Break), and replacing the speaker system. He said he will bring speaker quotes
to the board after he has received three of them. No action required.

Additional Items:

Todd Duke presented an additional project requisition request. Motion by Renee Westover, second
by Andy Wandersee to accept the additional project requisition request. All members present voted
in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented an additional professional development request. Motion by Brad Lambright,
second by Andy Wandersee to accept the additional professional development request. All members
present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented an additional employment report with one change that it state assistant
varsity softball coach instead of varsity softball coach. Motion by Brad Lambright, second by Todd
Dooley to accept the additional employment report as amended. All members present voted in favor
of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy said he testified in front of the Indiana State Senate today on the amendment that is
trying to remove Wayne County from contention to obtain a new casino.

Brad Lambright encouraged the board to continue watching legislative updates that are sent out by
the ISBA.

Motion by Andy Wandersge, second by Brad Lambright to adjourn the meeting. Todd Duke
adjourned the meeting 3{8 :00 p.m. All members present voted in favor of the motion. Motion

passed 5-0. - /

Todd Dfike, President I Renee Westover; Secretary
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