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Objective

Administration and support services
promote/perform operations that support
safe, secure,and healthy environments
given appropriate training and resources.



Maintenance

Strategy #1-Troubleshoot problems in school buildings and
proactively ensure that facilities function properly.

Assessment-Track turn-around time for completed work orders.

Benchmark-100% completion of urgent work orders involving
safety/security, 90% completion of work orders that are routine
and not impacting the educational process.

Result-100% completion on urgent work orders; 96% completion
rate on all work orders as of September, 2025

Strategy #2-Maintain buildings to meet local, state, and federal
safety codes and regulations.

Assessment-Review state and local safety inspection reports for
deficiencies.

Benchmark-100% compliance and/or immediate remediation to
correct deficiencies

Result-100% compliance as of September, 2025



Transportation

Strategy #1-Bus Mechanics maintain a ready-to-go bus fleet during
all days that school is in session.

Assessment-Maintain operational status for school bus fleet.
Benchmark-100% bus availability for each route every school day.

Result-Ready-to-go fleet is currently meeting benchmark of 100%
as of September, 2025.

Strategy #2-Ensure all buses are maintained at a level that meets
or exceeds state requirements.

Assessment-all buses are maintained at a level that meets or
exceeds state requirements.

Benchmark-100% compliance with state inspections or immediate
remediation to correct deficiencies.

Result-83% of buses passed recent state police inspection as of
April 2025 (3 buses ordered repaired). 100% repaired and back in
service by May, 2025.




Bus Drivers

Strategy #1-operate a safe bus and promote and maintain a
safe environment on the school bus by addressing issues as
they occur.

Assessment-Monitor referrals submitted by drivers.

Benchmark-150 or fewer conduct discipline referrals per
school year.

Result-There were 176 conduct discipline referrals during the
2024-25 school year.

Strategy #2-drivers will maintain a clean bus that promotes
health and safety.

Assessment-Conduct random bus inspections.

Benchmark-100% compliance and/or immediate remediation
to correct deficiencies.

Result-77% of buses passed cleanliness inspection in March,
2025. 100% of buses passed re-check in April, 2025.




Custodial Services

Strategy-Buildings will be cleaned at a level that
meets or exceeds daily expectations.

Assessment-Conduct random building walk-thru
inspections.

Benchmark-95% average inspection items meet or
exceed standards.

Result-88% of inspection items met or exceeded
standards in June, 2025. 97% of inspection items
met or exceeded standards in July, 2025.




Food Service

Strategy-Provide daily meals that meet and/or
exceed federal and state nutritional
requirements.

Assessment-Review state audits of the
corporation’s food service program.

Benchmark-100% compliance and or correct
deficiencies to become 100% compliant.

Result-Compliant as of the most recent audit by
the state of Indiana.




Corporation Administrative Team

Strategy #1-Create and maintain a culture that prioritizes
safety of the students and staff within the school buildings.

Assessment-Review D.O.E. accreditation requirements and
safety audits.

Benchmark-90% of surveyed students feel safe or very safe
while attending school.

Results-Fall 2025 School Safety Survey
RHE: 86% feel safe

CAE: 86% feel safe

CJHS: 97% feel safe

HS: 94.5% feel safe




Strategy #2-Provide training and exercises for
staff members to identify and respond to a cyber
security threat.

Assessment-Phishing emails initiated by the
technology staff.

Benchmark-90% compliance by staff members in
responding to cyber security phishing email

Results-100% of staff members compliant in
responding to a cyber security phishing email
sent in February, 2025




District Summary

There is a strong commitment by stakeholders
to gn%uag the safety and security of students
and staff.

Centerville Abington Community Schools is
vigilant in monitoring daily operations that
need improvement or may benefit from
enhancement.

These observations form the basis of new
goals for subsequent years.
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