District Mission:

Centerville-Abington Community Schools, in partnership with families and the community, educates all students to

be lifelong learners and responsible citizens.

EDUCATED FOR
SUCCESS

Guiding Principles:

Students are accepted as unique individuals who are capable of learning.

All staff members are involved in continuous improvement.

Schools are centers of learning supported by students, parents, staff, and the community.
Schools provide a safe, caring, and respectful learning environment.

Schools foster a climate for understanding diversity and promoting personal responsibility.
Technology will continue to be used to support teaching and learning as a tool to foster inquiry, reflection,
research, and problem-solving.

Schools educate students to “learn how to learn” in an ever-changing world.

Using the state standards, schools provide a variety of educational experiences and resources for
Pre-Kindergarten through Grade 12.

Schools promote wellness for students, staff, and the community.



Corporation-Wide Goals for Centerville-Abington Community Schools:

Goal #1
Exemplary Student
Achievement

Goal #2

Responsible Citizens

Goal #3
Safe, Secure, and Healthy
Environments




Centerville-Abington Community Schools

District Goal #1: Exemplary Student Achievement

Measurable Objective #1: All students will improve comprehension and solutions of appropriate

grade-level mathematical applications in grades K-12.

Strategy Assessments Who Timeline Benchmark Indicators Success
(What we plan to do.) (What data will we collect?) (Who will track the (When will these (What progress do we expect?) (Dashboard Score on How will it be
action steps and action steps be the way to achieving reported?
monitor progress?) implemented?) success each year)
Strategy #1
All schools will provide RtI (K-8) Principals will Program evaluation Students will improve their Analysis of program Review student growth
extended math time for Learning L?b (.K'6) receive reports reports will be math skills as assessed with evaluation reports that on program evaluation
students who need Math Interventionist (K-2) about student shared annually progress monitoring on local are shared with the reports submitted to
additional support with Bulldog ACLOI;III?SC&O_I; ;)ab (7-8) progress with the board. and state assessments. board the School Board and
lesson objectives IXL (K-8) make adjustments for
Bulldog Opportunity Academy (ie., NWEA, ILEARN the next school year
(9-12) Checkpoints, ILEARN, PSAT
8/9, PSAT, and SAT)
Strategy #2
Review and revise Revised curriculum maps The Director of Curriculum review Curriculum maps will be A curriculum checklist New and revised
curriculum maps K-12 Student Learning checklist must be revised to align to Indiana that verifies that curriculum maps will
and principals will completed by Standards by August 31 of teachers have reviewed be posted on each
monitor curriculum August 31each each year and submitted to and revised their school’s web page by
review and revisions school year building principal curriculum maps early fall of each
school year




Strategy #3

Principals will review
curriculum resources and
materials to facilitate
student learning

Monitor monthly budgets for
curriculum resources

Principals will
monitor agendas and
minutes of the
PLCs and Vertical
Team Meetings

Each school year

Vertical Teams meet quarterly
to review student data and to
determine progress
monitoring. Each Vertical
Team will follow an agenda
and minutes will be kept to
monitor progress

Discussion with
building-level and
corporation-level
discussion groups in
preparation for charting
the progress of math
instruction over time

The Director of
Student Learning
prepares data sets for
the Vertical Teams
from information
collected from
formative and
summative
assessments

Strategy #4

Principals will facilitate
Professional Learning
Communities

Prepare agendas and summarize
feedback with grade-level teams
and department heads

Principals with
grade level chairs
and department
chairs

Built in early
release days and
time set aside
during the school
day

Feedback from PLC meetings
and Vertical Team Meetings
will be shared with Principals

Principals review
agendas and minutes
from PLCs

Agendas and minutes
from Vertical Team
meetings, Early
Release meetings and
other corporation-wide
teacher collaborative
time meetings
submitted to and
reviewed by the
Superintendent

Strategy #5

The Director of Student
Learning will assist with
professional development
for teachers

Results of the Professional
Development Survey

Director of Student
Learning

Survey will be sent
to teachers in the
fall of each school
year

PD evaluations results
evaluated by the Director of
Student Learning and shared

with the principals

Summarize teacher
feedback and
determine the

effectiveness of the PD

Report results of the
professional
development

evaluations to the
principals and
Superintendent




Strategy #6

Program Evaluation
Reports and Goal Reports
will be shared with the
School Board each year

Strategy completion and overall
assessment results from NWEA and
state and local assessments will be
shared with the School Board

Principals and
Director of Student
Learning will
prepare program
evaluations and goal

Data will be

collected at the end
of each school year

reports

The goal reports will be
updated each year as data is
collected to complete the goals
and strategies.

Review the progress
made in implementing
each strategy and
submit the goal reports
to the school board in

The Goal committees
will present the annual
results to the
Superintendent and
school board

October of each year

Measurable Objective #2: All students will improve their reading comprehension of informational text as measured

by subtests for current standardized assessments.

Strategy Assessments Who Timeline Benchmark Indicators Success
(What we plan to do.) (What data will we (Who will track the (When will these (What progress do we expect?) (Dashboard Score on How will it be reported?
collect?) action steps and monitor action steps be the way to achieving
progress?) implemented?) success each year)
Strategy #1
Principals, with the Data will be Discussions will be held at Each teacher submits a Principals will review

All teachers will teach
vocabulary words for each
grade level and content
area as a best practice for
increasing reading
comprehension with
informational text

Annually review and
revise, as needed, the
grade level and content
area vocabulary words
to be taught

assistance of
NCA-Cognia Chairs and
and School Change
Committee members will
collect the data each year

collected each
school year

Department meetings and PLC
meetings to review any changes
in the vocabulary list

list of vocabulary
words to the building
principal each school
year

vocabulary lists annually
and update the master list for
the building




Strategy #2

Administer vocabulary
assessments in the fall and
spring in grades K-6 and at
the beginning and/or at the

end of each semester
grades 7-12 to determine
student progress

Vocabulary assessment
results will be submitted
to the building principal

NCA Chairs and
building principal

Vocabulary
assessments
results will be
reported to each
building
principal in the
fall and spring of
each year

Baseline data will be recorded at
the beginning of each year to
determine what students met the
benchmark when given the post
assessment

Review pre-post
assessment data to
determine program

improvement over time

Share results with the School
Change Committee and
submit information for goal
report to the school board

Strategy #3

Teachers will use CLOSE

Review PD evaluation

Director of Student

On-going when

The Director of Student Learning

Prepare a PD

PD evaluation surveys will

Reading strategies results each year Learning, with Principals needed will review CLOSE reading PD evaluation for the be submitted to Principals
and NCA Chairs feedback and recommend any implementation of the and the Superintendent
new professional learning or strategy for both
interventions for Early Release experienced and new
Days or other collaborative teachers in the
teacher meetings buildings
Strategy #4
Conduct training on the The Director of Student Director of Student Plan for PD and | Principals and assistant principals | Principals will observe Principals will summarize
CLOSE Reading Strategy Learning will plan for Learning implementation will observe the use of CLOSE teachers using CLOSE the use of CLOSE reading
to improve Informational CLOSE reading annually reading strategies reading in class during | implementation by analyzing
Text reading implementation “walk-throughs” and teacher evaluation data

comprehension as needed

formal teacher
evaluation observations




Strategy #5

Implement progress Develop a timeline and Director of Student Progress Teachers will use student NWEA Teachers will track a Progress monitoring
monitoring protocol to assessment metric from Learning and Building monitoring and/or ILEARN checkpoint data minimum requirement parameters will be shared
chart the progress of the IXL online program Principals metrics will to create IXL skill plans to be spent on IXL each with teachers at the
students' achievement on begin with the week beginning of the 2025-2026
IXL 2025-2026
school year
Strategy #6
Principals will review and Monitor monthly Principals will monitor Each school year | Vertical Teams meet quarterly to Discussion with The Director of Student
research the sustainability budgets for curriculum agendas and minutes of review student data and to building-level and Learning prepares data sets
of any new curriculum resources the PLCs and Vertical determine progress monitoring. corporation-level for the Vertical Teams from

resources

Team Meetings

Each Vertical Team will follow
an agenda and minutes will be
kept to monitor progress

discussion groups in
preparation for charting

the progress of math

instruction over time

information collected from
formative and summative
assessments

Strategy #7

Teachers in grades 2-8 will
use Top Score for writing
Development and grammar
skill improvement

Analyze writing results
from ILEARN

English Vertical Team
Director of Student
Learning and Principals
will monitor writing data

Fall 2025

Principals, Director of Student
Learning, and Supt. review the
writing goals each quarter in the
first year

ILEARN will serve as
baseline data for
writing development
and grammar skills

Data will be reported in
School Change and Vertical
Team meetings

Strategy # 8

Reading comprehension
data will be assessed and
reported in the goal report
to the School Board

Reading comprehension
test results from NWEA

The Goal Committee
Chairs will prepare a
Report on Goal #1 for
the School Board
annually

Data will be
collected in the
spring of each
year so that the
Goal #1 can be
updated each
year

Completion of strategies will be
reported for possible revision of
Goal #1

Reading assessments will be
analyzed and placed in a school
board report annually

Review the progress of
implementing each
strategy and submit the
Annual Goal #1 report
to the school board in a
meeting in the fall of
each year

The Goal #1 committee will
present the annual results to
the Superintendent and
school board.




Centerville-Abington Community Schools

Goal #2 — Responsible Citizenship

Measurable Objective #1: All students will demonstrate the Life Skills for Building Character as measured at each level, Primary,
Elementary, Junior High and High School

Assessments: (What data will Who: Timeline: Benchmark: Indicators:
we collect?) What will success look
(What we plan to do.) (Who will (When will (What progress do we (Dashboard Score on the like:
coordinate and these action expect?) way to achieving success
track the action steps be each year) How will it be reported?
steps and implemented?)
monitor
progress?)
Strategy #1
Conduct a Needs Determine what each school is Goal #2 Fall of each Goal #2 committee receives Report to the Change The Goal #2 report will be
doing to promote responsible Committee school year information from each Committee, the School shared with the Principals,

Assessment to determine
what programs and
services will be
implemented to support
students’
social-emotional learning
and demonstrate positive
character skills.

citizenship

building to determine which
programs and processes are in
place and what data can be
collected

Improvement Committee,
and the Corporation School
Improvement Committee on

any new programs and
services and any ongoing
programs that promote
students’ positive mental
health.

the Change Committees, the
School Improvement
Committees, and the
Corporation School
Improvement Committee




Strategy #2

Determine what
interventions will be used
to decrease bullying

Identify School Programs that
promote Character Education

Student of the Month
Junior Achievement
Unity Day
Challenge Day
Random Acts of Kindness

K-2: Core Essential Values
Curriculum

Trust Based Relational
Intervention

EVERFI grades 7-8

Reality Store

Counselors and
teachers use
bullying curricula
for their level.

Implement in
2024-2029

Track incidences of bullying
for state reports

Random Acts of Kindness
and Recognition in 7-12 (# of
students and anecdotal
reports)

Random Drug
Reports in 7-12

Testing

Indiana Youth Institute survey
data reports every other year
grades 6-12

Local Safe
Schools
(percentages
reports)

and Secure
Survey data
and anecdotal

Anecdotal reports from Unity
Day activities K-8
Anecdotal  reports  from
Challenge Day activities

Collect data on bullying
incidents

Chart data and anecdotal

reports for each program

implemented for the Goal
#2 Report

Share all data tracking with
School Change Committees,
School Improvement
Committees, and
Corporation School
Improvement Committee

Strategy #3

Include a communication
plan with strategies for
informing all
stakeholders.

Class DOJO
Messenger/ Remind 101
Daily Announcements (CHS)
Corporation Newsletters

Daily updates from building
principals

Director of Student
Learning with
input from
Principals

Update in the
Fall each school
year

The Communication Plan will
be disseminated, and
strategies will be
implemented.

Results from the Cognia
Climate and Culture
Surveys every five years
will determine if the
Communication Plan is
effective.

Results of the surveys will
be collected and analyzed
for public reporting.




Facebook

newspaper)

Digital Beacon (Video

Principal Newsletter

Measurable Objective#2: Students in grades K-8 will participate in digital citizenship activities to understand their

responsibilities regarding the use of technology for learning.

Strategy #1

Implement the
programs and courses
selected for digital
curriculum for students
K-8.

Report data sets and/or
anecdotal information
from digital curriculum
lessons K-2, Be Internet
Awesome (Google) for
3-6 and Digital
Applications and
Responsibility course at
grade 7 for HS credit

Principals and
teachers

2024-2029

Collect baseline data for
2024 and compare results
over time in program
evaluation reports.

Implement digital citizenship
skills in all classes.

Submit data sets and anecdotal
information to the Goal #2
Committee for final Reports.




Centerville-Abington Community Schools

Goal #3 — Safe, Secure, and Healthy Environments

Measurable objective: All support service areas and Administration will comply with local, state, and federal requirements regarding safe,

secure, and healthy schools.

Maintenance

Assessments:

Who:

Timeline:

Benchmark:

Indicators:

Professional Development

1. Troubleshoot problems in school
buildings and proactively ensure that
facilities function properly

A. Respond immediately to work
requests that involve safety issues

Track turn-around
time on work orders

Stevenson &
Tollett

In place since
2008 and
ongoing

100% completion of
work orders that are
within the corporation
personnel’s control

100% on urgent work orders;
96% completion rate on all
work orders as of September,
2025

Stevenson will attend conferences
and receive information about
building maintenance and safety.
Stevenson will share any new and
relevant information with the
maintenance staff in a timely
manner

2. Maintain buildings to meet local,

Review state and

Stevenson and

In place since

100% compliance

All buildings complied with

Maintenance personnel will be

state, and federal safety codes and local safety Tollett 2008 and and/or immediate local, state, and federal safety | scheduled to attend mandatory
regulations inspection reports for ongoing remediation to correct code inspections during the training if required
deficiencies deficiencies 2024-2025 school year
Transportation Assessments: Who: Timeline: Benchmark: Indicators: Professional Development:

1. Mechanics- maintain a ready-to-go
bus fleet during all days that school is
in session

Maintain operational
status board for the
school bus fleet

Stevenson &
Wisener

In place since
2008 and
ongoing

100% bus availability
for each route every
school day

The ready-to-go fleet is
currently meeting the
benchmark of 100% as of
August, 2025

The Head mechanic will be offered
the opportunity to attend the 2025
School Transportation Assoc. of
Indiana annual conference

2. Ensure all buses are maintained at
a level that meets or exceeds state
requirements

Review state police
school bus inspection
reports and correct
any deficiencies

Stevenson &
Wisener

In place since
2008 and
ongoing

100% compliance with
state inspections or
immediate remediation
to correct deficiencies

83% of buses passed recent
state police inspection as of
April 2025 (3 buses ordered
repaired). 100% repaired and
back in service by May, 2025

The head mechanic will be offered
the opportunity to attend the 2025
School Transportation Assoc. of
Indiana annual conference




3. Bus drivers- operate a safe bus and
promote and maintain a safe
environment on the school bus by
addressing issues as they occur

Monitor bus referrals
that are submitted by
drivers for action

Stevenson &
building admin

In place since
2008 and
ongoing

150 or fewer conduct
discipline referrals per
school year.

Data is collected at the end of
the school year to determine
if the benchmark is met.
There were 176 conduct
discipline referrals during the
2024-2025 school year

The drivers receive professional
development annually in August on
behavior management on the school
bus from the state and through local
reinforcement

4. Bus drivers will maintain a clean Conduct random bus Stevenson In place since 100% compliance 77% of buses passed Cleaning expectations will be
bus that promotes health and safety inspections 2014 and and/or immediate cleanliness inspection in covered during annual meetings
ongoing remediation to correct March, 2025. 100% of buses
deficiencies passed re-check in April,
2025
Custodial Assessments: Who: Timeline: Benchmark: Indicators: Professional Development:

1. Buildings will be cleaned at a level

Conduct random

Stevenson &

Initiated in

95% of average

88% of inspection items met or

Training is scheduled as needed

that meets or exceeds daily building building 2012 and inspection items meet exceeded standards in June, on the use of new equipment or
expectations walk-through administrators ongoing or exceed standards 2025, and 97% met or exceeded chemicals
inspections standards in July, 2025
Food Service Assessments: Who: Timeline: Benchmark: Indicators: Professional Development:

1. Provide daily meals that meet and

Review state audits

Tami Scalzo and

Initiated in

100% compliance and

100 % compliant as of the most

The food service director has

or exceed federal and state nutritional of the corporation's Sean Stevenson 2014 and or correct deficiencies recent audit by the state of several opportunities to attend
requirements food service program ongoing to become 100% Indiana trade shows and schedules Head
compliant Cooks for training as needed
Corporation Administration Assessments: Who: Timeline: Benchmark: Indicators: Professional Development:




1. Create and maintain a culture that Review D.O.E. Corporation 2013 and 90% of surveyed Results from Fall 2025 School Administrators receive annual
prioritizes the safety of the students accreditation administrators ongoing students feel safe or Safety Surveys were as follows: refresher training at the Indiana
within the school buildings requirements and very safe while School Safety Specialists
. . RH: 86% feel safe
safety audits attending school. Academy
CAE: 86% feel safe
JH: 97% feel safe
HS: 97% feel safe
2. Provide training and exercises for Conduct random Corporation 2024 and 90% compliance by Staff will receive annual training
staff members to identify and respond email phishing administrators ongoing staff members in 100% of staff members on how to identify and how they

to a cyber security threat

schemes to staff
members

responding to cyber
security phishing email

compliant in responding to a
cyber security phishing email
sent in February 2025

should respond to perceived
phishing emails

Updated October, 2025




