TR,

115 WEST SOUTH STREET - CENTERVILLE, IN 47330
765.855.3475 (PHONE) - 765.855.2524 (FAX)
CENTERVILLE.K12.IN.US

December 11, 2024

The Board of School Trustees of the Centerville-Abington Community Schools met at 7:00 p.m. in
the Spencer Administration Building. The following members were present: Todd Dooley, Todd
Duke, Brad Lambright, Andy Wandersee and Renee Westover. The meeting was opened with the
Pledge of Allegiance to the Flag of the United States of America.

Todd Duke opened the floor to community comments.

Veronica Maghielse - Lives at 2304 Union Pike, Richmond, IN and is a parent of two students in the
corporation. She cited an Indiana code addressing unexcused absences. She sees a problem with the
unexcused and excused absence rules in the student handbooks at Centerville, particularly at
Centerville-Abington Junior High School, and she said she has reviewed at least 10 other area
schools’ handbooks and they are not doing what Centerville is doing, according to her. She said
Centerville-Abington Junior High School deducts 40 percent from the grade for an unexcused
absence and that there are not many opportunities for excused absences. She said Centerville’s
handbook is the strictest in the area. She thinks the school should be reasonable and deducting a
student’s grade at the junior high level is not reasonable, in her opinion. She believes the school
needs to look again at the handbook and make necessary changes. She also offered ideas on changes
she would like to see made regarding the excused and unexcused absence policies.

Todd Duke closed the floor to community comments.

Motion by Andy Wandersee, second by Renee Westover to approve the consent items as presented.
All members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

0ld Business:
There was no old business.
New Business:

Dr. McCoy, Mr. Stevenson, and the principals presented the goal reports for accreditation for
consideration. Dr. McCoy said the corporation updates these goals annually until the next visit from
Cognia. Mr. Bellew and Mrs. VanWinkle presented data for Goal 1, which focused on student
learning and achievement. Todd Duke asked about the data and how it looks different from the past.
Mrs. VanWinkle said they are presenting the data in a more realistic approach that is more valuable
than the averages that were presented several years ago. Mrs. Hill and Mrs. Thornburg presented
data for Goal 2, which focused on creating responsible citizens. Mr. Stevenson presented data for
Goal 3, which focused on safe, secure, and healthy environments. No action required.

Mr. Stevenson presented the quotes for two school bus purchases from Kerlin for consideration. He
said he would like to purchase two buses to get their next two oldest buses off of the road next year,
so that all buses on routes will be under 8 years of age. This is part of the Bus Replacement Plan. He
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is recommending they purchase two Thomas buses, the same model as the previous several bus
purchases. Each Thomas bus is $153,829.00 each, so this would be a total purchase of $307,658.00.
It is the lowest of the three quotes provided by Kerlin. Motion by Andy Wandersee, second by Renee
Westover to accept the quote for two school bus purchases from Kerlin as presented. All members
present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented a resolution to grant authority to the treasurer and deputy treasurer to
transfer appropriations within funds required, make loans to funds as required, and pay any
year-end invoices for the 2024 budget for consideration. Motion by Todd Dooley, second by Renee
Westover to accept a resolution to grant authority to the treasurer and deputy treasurer to transfer
appropriations within funds required, make loans to funds as required, and pay any year-end
invoices for the 2024 budget as presented. All members present voted in favor of the motion.
Motion passed 5-0. Documentation follows.

Dr. McCoy presented the resolution to allow the corporation treasurer to transfer money from the
Education Fund to the Operations Fund for consideration. Motion by Renee Westover, second by
Todd Dooley to approve the resolution to allow the corporation treasurer to transfer money from
the Education Fund to the Operations Fund as presented. All members present voted in favor of the
motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented an updated on building projects for consideration. There was nothing to
report. No action required.

Mr. Stevenson presented an update on support services. There was nothing to report. No action
required.

Additional Items:

Dr. McCoy presented a resolution for the Tax Anticipation Warrant for Budget Year 2025 for
consideration. Motion by Renee Westover, second by Andy Wandersee to accept the resolution for
the Tax Anticipation Warrant for Budget Year 2025 as presented. All members present voted in
favor of the motion. Motion passed 5-0. Documentation follows.

Andy Wandersee left the meeting.

Todd Duke presented an additional employment report. Motion by Renee Westover, second by Todd
Dooley to accept the additional employment report. All members present voted in favor of the
motion. Motion passed 4-0. Documentation follows.

Ms. Chavis said they need to revise the MOU with IU East so that it begins at the start of the second
semester of the 2024-25 school year. She said there was a call out meeting this morning for
prospective students into this program and 14 students showed up. The board members need to
sign the revised MOU. No action required.
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Dr. McCoy said the vote occurred today to change the diplomas starting with the 2029 graduating
class. He reviewed some of the changes that were made to the diplomas in the final version that was
approved today. He said that Ms. Chavis, Mr. Bellew, and himself will be working with teachers to
start planning on fitting these changes into the school corporation, and that they will come to the
board at the January 8 meeting with more information. No action required.

Dr. McCoy presented the details on the non-certified raises for consideration. Motion by Todd
Dooley, second by Brad Lambright to accept the details on the non-certified raises as presented. All
members present voted in favor of the motion. Motion passed 4-0. Documentation follows.

Mr. Stevenson said Kyle Turner from Turner & Shepherd Insurance will be presenting proposals at
the January 8 board meeting. He said to expect a significant increase in costs and is currently
shopping around for other providers besides EMC insurance.

Todd Dooley said he attended the Corporation Improvement Meeting, and he appreciated hearing
from the staff and parents who attended the meeting. He said everyone expressed concern about
the diploma changes.

Brad Lambright said he attended the Centerville-Abington Elementary School Improvement
Meeting. He said he appreciated seeing the building data, and there was very positive feedback on
the Fall Family Night.

Motion by Brad L?n;‘ifh , second by Todd Dooley to adjourn the meeting. Todd Duke adjourned
7 p.h.

the mee%l 1l members present voted in favor of the motion. Motion passed 4-0.
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