115 WEST SOUTH STREET - CENTERVILLE, IN 47330
765.855.3475 (PHONE) - 765.855.2524 (FAX)
CENTERVILLE.KI12.IN.US

September 25, 2024

The Board of School Trustees of the Centerville-Abington Community Schools met at 7:00 p.m. in
the Spencer Administration Building. The following members were present: Todd Dooley, Todd
Duke, Brad Lambright, Andy Wandersee and Renee Westover. The meeting was opened with the
Pledge of Allegiance to the Flag of the United States of America.

Todd Duke opened the floor to community comments.
There were no community comments.
Todd Duke closed the floor to community comments.

Motion by Renee Westover, second by Andy Wandersee to approve the consent items as presented.
All members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke thanked Centerville Christian Church for a donation of 83 folding chairs to Centerville-
Abington Junior High. These chairs had been borrowed by the school for several years for Challenge
Day.

0Old Business:

Dr. McCoy presented the School Improvement Plans for 2024-25 for consideration. This is the
second reading. Motion by Todd Dooley, second by Renee Westover to approve the School
Improvement Plans for 2024-25 as presented. All members present voted in favor of the motion.
Motion passed 5-0. Documentation follows.

New Business:

Todd Duke presented the 2025 Capital Projects Plan for consideration. Motion by Todd Dooley,
second by Renee Westover to approve the 2025 Capital Projects Plan as presented. All members
present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented the 2025 School Bus Replacement Plan for consideration. Motion by Renee
Westover, second by Todd Dooley to approve the 2025 School Bus Replacement Plan as presented.
All members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented the budgets for the Education Fund, Debt Service Fund, Rainy Day Fund,
Budget Form 4, and Operations Fund for consideration. Motion by Andy Wandersee, second by
Renee Westover to approve the budgets for the Education Fund, Debt Service Fund, Rainy Day
Fund, and Operations Fund as presented. All members present voted in favor of the motion. Motion
passed 5-0. Documentation follows.
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Dr. McCoy presented the resolution to lower appropriation balances line 15 on form 4B for
consideration. Motion by Renee Westover, second by Brad Lambright to approve the resolution to
lower appropriation balances line 15 on form 4B as presented. All members present voted in favor
of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the resolution for the 2024 Budget Expense Reduction line 5 for
consideration. Motion by Renee Westover, second by Andy Wandersee to approve the 2025 Budget
Expense Reduction line 5 as presented. All members present voted in favor of the motion. Motion
passed 5-0. Documentation follows.

Dr. McCoy presented the resolution to allow the corporation treasurer to transfer money from the
Education Fund to the Operations Fund for July 1 through December 31, 2024, for consideration.
Mrs. Stover said this resolution is required by the DLGF as part of the budget process. This is
completed three times per year. Motion by Todd Dooley, second by Renee Westover to approve the
resolution to allow the corporation treasurer to transfer money from the Education Fund to the
Operations Fund for July 1 through December 31, 2024 as presented. All members present voted in
favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented a resolution for the Tax Anticipation Warrant Interest for Budget Year 2025
for consideration. Motion by Renee Westover, second by Todd Dooley to approve the resolution for
the Tax Anticipation Warrant Interest for Budget Year 2025 as presented. All members present
voted in favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the first reading of revised board policies for consideration. He led discussion
on the following policies: C125 Legal Settlement, C275 (and C275-R) Test Security Provisions for
Statewide Assessments, C525 Medical Needs at School, F125 Purchasing Procedures and Capital
Assets, G350 Audio Video and Digital Recording, A275-R Student Wellness, C125-R Student
Admission/Enrollment (Residency Verification), E125-R and E125-E Retention Appeal Procedure
and Form. No action required.

Mr. Stevenson presented the Quarterly Lunch Fund Report for June, July, and August 2024 for
consideration. Motion by Brad Lambright, second by Renee Westover to accept the Quarterly Lunch
Fund Report for June, July, and August 2024 as presented. All members present voted in favor of the
motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the building project updates. He said he attended a building project meeting
the day of the board meeting. He said they believe the leaks in the Centerville-Abington Elementary
roofs are fixed. He said the chiller issues at the elementary have been sent back to Thor
Construction to handle the issue. He said everything is pretty much fixed at the transportation
center except a leak in one of the gutters. No action required.
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Mr. Stevenson presented an update on support services. He said the mechanics have been trained
on the lift on Monday by Ott Equipment, so they are no able to service buses and other vehicles
using the new lift. No action required.

Additional Items:

Todd Duke presented an additional employment report. Motion by Andy Wandersee, second by
Brad Lambright to accept the additional employment report. All members present voted in favor of
the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented an additional transfer student request. Motion by Brad Lambright, second by
Renee Westover to accept the additional transfer student request. All members present voted in
favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented an additional professional development request. Motion by Renee Westover,
second by Andy Wandersee to accept the additional transfer student request. All members present
voted in favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy wanted to let the board know about a quote from Honeywell for updating the EBI
system. The quote is an increase from what the school was expecting so he said some of it will come
from ESSER IIl and some from the elementary building project.

Andy Wandersee said that Todd Duke, Dr. McCoy, and himself went to the ISBA Fall Conference. Dr.
McCoy participated in a presentation on Communities in Schools. He also said there was a major
focus on the new internship requirements as part of the diploma changes. He said that process of
seeking internships

Motion by Andy Wandersee second by Brad Lambright to adjourn the meeting. Todd Duke
adjourned the meeting at 7:32 p.m. All members present voted in favor of the motion. Motion

passed 5-0.
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Togid Duke, President Renee Westover, Secretary
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