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August 14, 2024

The Board of School Trustees of the Centerville-Abington Community Schools met at 7:00 p.m. in
the Spencer Administration Building. The following members were present: Todd Dooley, Todd
Duke, Brad Lambright, Andy Wandersee and Renee Westover. The meeting was opened with the
Pledge of Allegiance to the Flag of the United States of America.

Todd Duke opened the floor to community comments.

Rikki Madden - 817 South 8th St., Richmond, IN 47374 - She commented on the issues with the
parent pickup at Rose Hamilton Elementary. She says the plan that has been implemented does not
work. She is concerned about the safety of the students and parents. She said there is no feedback
from the school to try to transition into something different.

Todd Duke closed the floor to community comments.

Motion by Todd Dooley, second by Renee Westover to approve the consent items as presented. All
members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke thanked Lavender and Sage, owners are Janel and Kevin Sparks, for a $200 donation to
Centerville-Abington Elementary to go toward school and classroom supplies.

0Old Business:

Dr. McCoy, Mr. Stevenson, and Mrs. Stover presented the 2025 budget for consideration. This is the
second reading of the following budgets: Rainy Day Fund Budget, Debt Service Fund Budget,
Operation Fund Budget, Education Fund Budget, Capital Projects Plan, School Bus Replacement
Plan, and the State Tuition Worksheet. Mrs. Stover explained the details of the budgets of the
worksheets. No action required.

Dr. McCoy presented the publication of budgets on Gateway and the CACS website, consisting of
Form 3, Capital Projects Plan, and Bus Replacement Plan for consideration. Motion by Renee
Westover, second by Andy Wandersee to accept the publication of budgets on Gateway and the
CACS website, consisting of Form 3, Capital Projects Plan, and Bus Replacement Plan. All members
present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the publication of the Notice of Determination to Issue Bonds for
consideration. This is the issuance of bonds in one or more series in the aggregate amount not to
exceed $2,180,000 to fund the proposed renovation of and improvements to facilities throughout
the school corporation. Motion by Todd Dooley, second by Renee Westover to approve the
publication of the Notice of Determination to Issue Bonds as presented. All members present voted
in favor of the motion. Motion passed 5-0. Documentation follows.
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Dr. McCoy presented the publication of the Notice to Taxpayers of Additional Appropriation for
consideration. Motion by Renee Westover, second by Andy Wandersee to approve the publication
of the Notice to Taxpayers of Additional Appropriation as presented. All members present voted in
favor of the motion. Motion passed 5-0. Documentation follows.

New Business:

Dr. McCoy presented the first reading of new board policies for consideration. He led discussion on
the following policies: C130 (Participation of Non-Public and Homeschooled Students) and the
remainder of NEOLA policies. The board will vote on these policies at the next board meeting. No
action required.

Dr. McCoy presented the Notice of Public Hearing for the negotiation hearing on September 11,
2024, at 3 p.m. for consideration. No action required.

Dr. McCoy presented the 2024-25 Certified Evaluation Tool for consideration. He said it has been
signed off by the CEA. Motion by Todd Dooley, second by Renee Westover to approve the 2024-25
Certified Evaluation Tool as presented. All members present voted in favor of the motion. Motion
passed 5-0. Documentation follows.

Dr. McCoy presented the resolution authorizing a cost savings incentive program for the
corporation for consideration. Motion by Todd Dooley, second by Andy Wandersee to approve the
resolution authorizing a cost savings incentive program for the corporation as corrected. All
members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Mr. Stevenson presented a proposal to purchase a line painting robot for consideration. He
explained the need for the machine is because of lack of manpower to stripe the fields, cost of paint,
constant breaking down of equipment, and inaccurate lines. The cost of the recommended machine
is $31,700 and the company is Tiny Mobile Robot. It is cheaper than the two other machines. Todd
Duke asked questions about what is being cut to pay for this purchase. Mr. Stevenson said the
school is no longer using TransFinder, a routing software, which cost around $6,000 a year. A new
striping machine like the current one they use would be around $6,000-$8,000. Motion by Andy
Wandersee, second by Todd Dooley to approve the purchase of the Tiny Mobile Robot as presented.
All members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the building project updates. He said he is still working on the chiller issues in
the elementary. He said the architect will be bringing the specs and information to the next board
meeting for the demolition of the two buildings. The architect is working on finding someone for
asbestos assessment and abatement. He has also been working with the state to include the
removal of records in the demolition of the building. No action required.
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Mr. Stevenson presented an update on support services. He thanked Richmond Carpet Outlet for
completing the carpet installation in the two computer labs at the junior high. He also said the bus
drivers are using the lobby of the new transportation center. No action required.

Additional Items:

Todd Duke asked Mrs. Hill if she would like to respond to any of the comments made during the
community comments. She responded to some of the accusations that were made about the parent
pick-up, particularly the perception that parents are not allowed to buckle in their children before
driving away. Todd Dooley offered personal perspective of the car line as he observed it the
previous day. He said it was safe, getting faster each day, and not what is being portrayed online.
Todd Duke asked Mrs. Hill about the seat buckling. She said parents can pull up to another parking
area to get out to buckle their child, or they can use the North parking lot instead and get out to get
their child from the office. She they have worked with special education students and other families
who need accommodations by allowing them to park and walk from the North lot.

Todd Duke presented an additional employment report. Motion by Andy Wandersee, second by
Todd Dooley to accept the additional employment report. All members present voted in favor of the
motion. Motion passed 5-0. Documentation follows.

Todd Duke presented an additional professional development request. Motion by Renee Westover,
second by Andy Wandersee to accept the additional professional development request. All
members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented additional donations. Motion by Renee Westover, second by Todd Dooley to
accept the additional donations. All members present voted in favor of the motion. Motion passed
5-0. Documentation follows.

Todd Duke thanked Synergy HomeCare of Richmond for a $250 donation to the Centerville High
School Drama Club. He also thanked Matthew Dickerson for a $500 donation to the Centerville High
School Drama Club. Both of these donations will go toward the production of shows this school
year.

Todd Duke said the school board appoints three members to the Center Township Public Library
Board. The library has asked Susan Bell to stay on the board. Motion by Andy Wandersee, second by
Renee Westover to reappoint Susan Bell as a member of the Center Township Public Library as
presented. Motion passed 5-0. Documentation follows.

Todd Duke said the board has requested that Dr. McCoy present weekly updates to the board about
what is going on in the school system; however, he said it looked like the board was not reading it
diligently except for him. Dr. McCoy asked if the board found it necessary for him to continue
writing these weekly updates. Renee Westover said the updates were handy when completing his
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evaluation. She suggested if it could be condensed and completed monthly instead. Dr. McCoy
agreed to do that for the board going forward.

Dr. McCoy said the ISBA conference is in September. He said he is presenting on Communities in
Schools at the conference. It is September 23-24.

Brad Lambright said he attended the ISBA Legislative Committee in Indianapolis in July. He passed
out two documents to board members. He noted a change in the foundational statements of
allowing adequate time and support for implementation of policy changes. He also spoke about the
legislative priorities involving the state budget, summer school reimbursement, student support
services, and teacher retention grant programs.

Motion by Andy Wandersee, second by Brad Lambright to adjourn the meeting. Todd Duke
adjourned the meéting at 8:29 p.m. All members present voted in favor of the motion. Motion

passed 5-0

Todd Duke, President Renee Westover, Secretary
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