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February 21, 2024

The Board of School Trustees of the Centerville-Abington Community Schools met at 7:00 p.m. in
the Spencer Administration Building. The following members were present: Todd Dooley, Todd
Duke, Brad Lambright, Andy Wandersee and Renee Westover. The meeting was opened with the
Pledge of Allegiance to the Flag of the United States of America.

Mrs. Anderson introduced two senior All-State Choir honorees in Amanda Stuckey and Nathaniel
Sweigart.

Todd Duke opened the floor to community comments.
No one spoke during community comments.
Todd Duke closed the floor to community comments.

Motion by Renee Westover, second by Todd Dooley to approve the consent items as presented. All
members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke thanked the First English Lutheran Church for a $1,500 donation for the Stop the Bleed
kits.

0ld Business:

Dr. McCoy presented the first reading of new board policies for consideration. He led discussion on
the following policies: D125 (Evaluation of the Superintendent), D150 (Board-Superintendent
Relationship), D250 (Teacher Appreciation Grant), F150 (Use of Credit Cards), F150-R, F175
(Collection and Forgiveness of Debt), F176 (Unpaid Meal Policy), F200 (Investment Income), F225
(Crowdfunding), F225-R, F225-E, F250 (Travel Expenses), and F240-R. The board will vote on these
policies at the next board meeting. No action required.

Mr. Stevenson presented the copier proposal from Toshiba for consideration. They discussed these
proposals at the previous meeting. Ricoh, the current provider, provided an updated quote of
$1,529.47, but this is still considerably higher than the $1,071.27 monthly fee that Toshiba is
offering. Mr. Stevenson spoke with people at IU East and South Henry Schools who use Toshiba, and
he said both only had good things to say about the machines and the service of them. The change
will occur this summer. Motion by Brad Lambright, second by Andy Wandersee to approve the
copier proposal from Toshiba. All members present voted in favor of the motion. Motion passed 5-
0. Documentation follows.

New Business:
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Mr. Pritchard presented a proposal on expanding the preschool program to four classrooms for
consideration. He said Rose Hamilton Elementary would like to offer two additional preschool
classrooms starting next school year. He said the goal is for the program to be self-funded, but the
initial costs of it would be offset by the school district. He said there would be a total of four
classrooms offering a morning session and afternoon session with an ideal class size of 15 students
per session. This would allow up to 120 students participating. The board member asked for
clarification on several items. Motion by Todd Dooley, second by Andy Wandersee to approve the
proposal on expanding the preschool program to four classrooms. All members present voted in
favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the creation of the Director of Student Learning position for consideration.
This is a re-creation of a position once held by Dr. Vicki DeMao, but it was replaced by her
consultant work after her retirement. He said this position will incorporate the duties of
instructional coach, literacy liaison, gifted and talented administrator, and professional
development coordinator. The salary and benefits will be paid through a combination of various
funds. Motion by Todd Dooley, second by Renee Westover to approve the creation of the Director of
Student Learning position. All members present voted in favor of the motion. Motion passed 5-0.
Documentation follows.

Dr. McCoy presented the 2024-25 transfer application for consideration. Motion by Renee —
Westover, second by Todd Dooley to approve the 2024-25 transfer application. All members
present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Mr. Stevenson presented the updates on the building projects. There has not been a construction
meeting since the end of January, but there is supposed to be a meeting next Tuesday, February 27.
No action required.

Mr. Stevenson presented an update on support services. He said the adjusted hours at the Wellness
Center began at the beginning of January. It is now closed on weekends and closes one hour earlier
each night during the week. Payroll expenses in December were $3,013.79, but expenses decreased
to $2,050.36 after the change in hours. The total loss in 2023 was $36,833.71. No action required.

Additional Items:

Todd Duke presented an additional donation. Motion by Andy Wandersee, second by Brad
Lambright to accept the additional donation. All members present voted in favor of the motion.
Motion passed 5-0. Documentation follows. Todd Duke thanked George and Brenda Rohe for their
$5,604.42 for the donation school supplies at the elementary buildings.

Todd Duke presented an additional employment report. Motion by Andy Wandersee, second by

Todd Dooley to accept the additional employment report. All members present voted in favor of the
motion. Motion passed 5-0. Documentation follows.
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Todd Duke presented the additional professional development requests. Motion by Andy
Wandersee, second by Renee Westover to accept the additional professional development requests.
All members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented the additional transfer student request. Motion by Todd Dooley, second by
Brad Lambright to accept the additional transfer request. All members present voted in favor of the
motion. Motion passed 5-0. Documentation follows.

Todd Duke presented the additional consolidation of the lunch balances. Motion by Todd Dooley,
second by Renee Westover to accept the consolidation of the lunch balances. All members present
voted in favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy said there are several conflicts with board meetings with the district meetings. He
believes the easiest changes would be to move them to the Tuesday before each board meeting. Dr.
McCoy said this would change the April 24 and November 13 meetings to the Tuesday’s before each
of those dates. Motion by Brad Lambright, second by Andy Wandersee to accept the changes to the
board meeting dates. All members present voted in favor of the motion. Motion passed 5-0.
Documentation follows.

Dr. McCoy said that Dr. DeMao was recently in the Middle East conducting school visits and
presentations for Cognia. He said Dr. DeMao was able to present about Centerville Schools and what
we do well.

Dr. McCoy updated the board about the solar eclipse day. He said that he and Mr. Stevenson have
been working with insurance and various groups to prepare for that day. He said it will be $20 per
vehicle for parking in the parking lots around the high school and elementary. They will not be
allowed to park in the grass. There will be various booths and groups selling items and concessions.
The money collected from parking will help pay for CIS. He said Mr. Stevenson already purchased
glasses for all students and staff.

Motion by Andy Wandgrsee, second by Brad Lambright to adjourn the meeting. Todd Duke
adjourned the meeti t8:14 p.m. All members present voted in favor of the motion. Motion
passed 5-0.

y -
Todd \{uke, President nee Westover, Secretary
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