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September 27, 2023

The Board of School Trustees of the Centerville-Abington Community Schools met at 7:00 p.m. in
the Spencer Administration Building. The following members were present: Todd Dooley, Todd
Duke, Andy Wandersee, and Renee Westover. The following member was not present: Brad
Lambright. The meeting was opened with the Pledge of Allegiance to the Flag of the United States of
America.

Todd Duke opened the floor to community comments.
No one spoke during community comments.

Todd Duke closed the floor to community comments.

Motion by Andy Wandersee, second by Todd Dooley to approve the consent items as presented. All
members present voted in favor of the motion. Motion passed 4-0. Documentation follows.

Todd Duke thanked Dance Techniques, Inc., for a $100 donation to Shannon Nevels and the high
school Drama Club. This will go to the production of plays scheduled for the 2023-24 school year.

New Business:

Todd Duke presented the 2024 Capital Projects Plan for consideration. Motion by Renee Westover,
second by Andy Wandersee to approve the 2024 Capital Projects Plan as presented. All members
present voted in favor of the motion. Motion passed 4-0. Documentation follows.

Todd Duke presented the 2024 School Bus Replacement Plan for consideration. Motion by Todd
Dooley, second by Renee Westover to approve the 2024 School Bus Replacement Plan as presented.
All members present voted in favor of the motion. Motion passed 4-0. Documentation follows.

Todd Duke presented the budgets for the Education Fund, Debt Service Fund, Rainy Day Fund, and
Operations Fund for consideration. Motion by Renee Westover, second by Andy Wandersee to
approve the budgets for the Education Fund, Debt Service Fund, Rainy Day Fund, and Operations
Fund as presented. All members present voted in favor of the motion. Motion passed 4-0.
Documentation follows.

Dr. McCoy presented the resolution to lower appropriation balances line 15 on form 4B for
consideration. Mrs. Stover said this is a normal part of the budget process. Motion by Renee
Westover, second by Andy Wandersee to approve the resolution to lower appropriation balances
line 15 on form 4B as presented. All members present voted in favor of the motion. Motion passed
4-0. Documentation follows.
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Dr. McCoy presented the resolution for the 2024 Budget Expense Reduction line 5 for consideration.
Motion by Renee Westover, second by Todd Dooley to approve the 2024 Budget Expense Reduction
line 5 as presented. All members present voted in favor of the motion. Motion passed 4-0.
Documentation follows.

Dr. McCoy presented the resolution to allow the corporation treasurer to transfer money from the
Education Fund to the Operations Fund for July 1 through December 31, 2023, for consideration.
Mrs. Stover said this resolution is required by the DLGF as part of the budget process. This is
completed three times per year. Motion by Todd Dooley, second by Renee Westover to approve the
resolution to allow the corporation treasurer to transfer money from the Education Fund to the
Operations Fund for July 1 through December 31, 2023 as presented. All members present voted in
favor of the motion. Motion passed 4-0. Documentation follows.

Dr. McCoy presented a resolution for the Tax Anticipation Warrant Interest for Budget Year 2024 for
consideration. Motion by Renee Westover, second by Todd Dooley to approve the resolution for the
Tax Anticipation Warrant Interest for Budget Year 2024 as presented. All members present voted in
favor of the motion. Motion passed 4-0. Documentation follows.

Brad Lambright arrived at the meeting.

0Old Business:

Dr. McCoy presented the board policies A250, A250-R, A325, A350, A350-E, C125, C125-R, €225,
C425, C525, C525-E, E175, E175-R, G100, G100-R, H125, and H225 for consideration. This is the
second reading of these policies.

Motion by Todd Dooley, second by Renee Westover to adopt Policy A250 and A250-R to replace
policies 1615, 3215, 4215, 4900, 5512, and 7434 as presented. All members present voted in favor
of the motion. Motion passed 5-0. Documentation follows.

Motion by Andy Wandersee, second by Todd Dooley to adopt Policy A325 to replace policies 8450
and 8453 as presented. All members present voted in favor of the motion. Motion passed 5-0.
Documentation follows.

Motion by Renee Westover, second by Andy Wandersee to adopt Policy A350 and A350-E as
presented. All members present voted in favor of the motion. Motion passed 5-0. Documentation
follows.

Motion by Andy Wandersee, second by Renee Westover to adopt Policy C125 and C125-R to replace
policies 5111 as presented. All members present voted in favor of the motion. Motion passed 5-0.
Documentation follows.
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Motion by Renee Westover, second by Andy Wandersee to adopt Policy C225 to replace policy 2416
as presented. All members present voted in favor of the motion. Motion passed 5-0. Documentation
follows.

Motion by Renee Westover, second by Todd Dooley to adopt Policy C425 to replace policy 5350 as
presented. All members present voted in favor of the motion. Motion passed 5-0. Documentation
follows.

Motion by Andy Wandersee, second by Renee Westover to adopt Policy C525 and C525-E to replace
policies 2413, 2414, 5320, 5330, 5330.01, 5330.02, 5330.03, 5335, 5340, 5340.01, 3341, 8451,
8452, 8453, 8453.01 as presented. All members present voted in favor of the motion. Motion passed
5-0. Documentation follows.

Motion by Todd Dooley, second by Renee Westover to adopt Policy E175 and E175-R to replace
policy 8330 as presented. All members present voted in favor of the motion. Motion passed 5-0.
Documentation follows.

Motion by Renee Westover, second by Andy Wandersee to adopt Policy G100 and G100-R to replace
policies 7440 and 8400 as presented. All members present voted in favor of the motion. Motion
passed 5-0. Documentation follows.

Motion by Andy Wandersee, second by Renee Westover to adopt Policy H125 to replace policy 9211
as presented. All members present voted in favor of the motion. Motion passed 5-0. Documentation
follows.

Motion by Todd Dooley, second by Renee Westover to adopt policy H225 to replace policies 0167.3
and 9130 as presented. All members present voted in favor of the motion. Motion passed 5-0.
Documentation follows.

Dr. McCoy presented the building-level School Improvement Plans for the 2023-24 school year for
consideration. The is the second reading. Motion by Renee Westover, second by Todd Dooley to
approve the building-level School Improvement Plans for the 2023-24 school year as presented. All
members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

New Business:

Mr. Stevenson presented bids to purchase kitchen equipment from the cafeteria fund for
consideration. He said this was part of the Spend Down Plan submitted to the state. Tami Scalzo, the
food service director, is recommending they accept bids from HRI for $152,811.01. Todd Duke
advised the board members on not accepting this bid until it is looked at by a financial group such
as Ice Miller. He is concerned about accepting the 2"-lowest bid only because the lowest bid group
did not come on site. Mr. Stevenson said he would get with Ice Miller about making sure the
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corporation is in the clear for not taking the lowest bid. It was agreed by all board members to table
this decision until the next board meeting.

Mr. Stevenson presented the Quarterly Lunch Fund Report for June, July, and August 2023 for
consideration. Motion by Renee Westover, second by Andy Wandersee to accept the Quarterly Lunch
Fund Report for June, July, and August 2023 as presented. All members present voted in favor of the
motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented an update on student enrollment for the corporation for consideration. He said
the projected enrollment at count date is 1,733 students. This is down seven students from the
January 2023 count date. No action required.

Dr. McCoy presented the updates on the building projects. He said Chomel is moving forward with
roof work at the elementary. He said the transformer is set and it is waiting to be energized. They
poured concrete for the garage floor this week. Trench drains were installed and inspected. He said
the pit has been dry except for a small amount in the sump. The installer said this sump pump will
handle any amount of water. No action required.

Mr. Stevenson presented updates on the support services. Tami Scalzo and the two School Resource
Officers grilled hamburgers for all students in all buildings who bought a lunch on Thursday in
honor of Homecoming. This was something new, and he heard a lot of positive feedback from the
staff and students about it. No action required.

Additional Items:

Todd Duke presented an additional project requisition report. Motion by Andy Wandersee, second
by Renee Westover to accept the additional project requisition report. All members present voted in
favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented an additional employment report. Motion by Andy Wandersee, second by
Todd Dooley to accept the additional employment report. All members present voted in favor of the
motion. Motion passed 5-0. Documentation follows.

Todd Duke presented additional transfer students. Motion by Renee Westover, second by Andy
Wandersee to accept the additional transfer students. All members present voted in favor of the
motion. Motion passed 5-0. Documentation follows.

Todd Duke presented an additional professional development request. Motion by Renee Westover,

second by Andy Wandersee to accept the additional professional development report. All members
present voted in favor of the motion. Motion passed 5-0. Documentation follows.
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Dr. McCoy said he posted the federal report cards on the website, but they have not released the
state report cards yet.

Dr. McCoy said Cognia will be here on Oct. 11 to deliver the certificate to the School Board. He will
be providing food for all staff on Oct. 16-18 from Rihms to celebrate.

Mr. Stevenson said he and Mr. Phil Stevenson completed the 50" year of Model Legislature today in
Indianapolis at the Indiana State House. He said it went very well, and Centerville students were
well represented by winning the Governor, President Pro Tempore, and numerous other leadership
positions.

Todd Dooley said he wondered if the PA system could be louder at the football games for the visitor
stands. He said he had a difficult time hearing the announcer during the Homecoming game.

Todd Duke asked if there was a way for the central office administrators to alert board members
when a high-profile staff member announces a resignation. He said they frequently get asked about
job postings and openings from community members, and he would appreciate a notice from Dr.
McCoy or Mr. Stevenson when one of these occur.

Motion by Andy Wandersee, second by Brad Lambright to adjourn the meeting. Todd Duke

adjourned the meeting at 7:57 p.m. All members present voted in favor of the motion. Motion
passed 5-0.

Todd Duke, President Renee Westover, Secretary
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