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July 26, 2023

The Board of School Trustees of the Centerville-Abington Community Schools met at 7:00 p.m. in
the Spencer Administration Building. The following members were present: Todd Dooley, Todd
Duke, Andy Wandersee and Renee Westover. The following member was not present: Brad
Lambright. The public observed the meeting via in-person. The meeting was opened with the
Pledge of Allegiance to the Flag of the United States of America.

Mr. Bellew and Mr. Hollendonner introduced new teachers and staff for the 2023-24 school year in
their buildings to the School Board. Mr. Bellew introduced Lindsey Day as the new 7" grade Science
teacher. He also introduced Rae Ann Turner as the new special education teacher, and Mackenzie
Cox as the new 8" grade math teacher. Mr. Hollendonner introduced two new English teachers with
Emily Sherrow and Corey VanSkyock joining the HS staff. He also introduced Jerry Richwine as a
new science teacher.

Todd Duke opened the floor to community comments.

Brittany Johnson, 6862 Philomath Road, Centerville, spoke during community comments. She said
she has two students who attend Centerville Schools. She said she knows that other schools have
been changing the gender of their restrooms. She wanted to know if Centerville was considering
changes or staying with gender-specific restrooms. She also said she heard from a parent at
Hagerstown schools about “supply boxes” where parents can go on and buy a box of needed school
supplies and wondered if Centerville Schools had ever considered doing that. Todd Duke said he
would respond to both of her questions in an email to her.

-~

Todd Duke closed the floor to community comments.

Motion by Renee Westover, second by Todd Dooley to approve the consent items as presented. All
members present voted in favor of the motion. Motion passed 4-0. Documentation follows.

Todd Duke thanked Stults Family Dentistry for a $100 donation to the CHS Drama Club. He also
thanked the Andy Walther Family for a $1,000 donation to the CHS Drama Club. He also thanked
Matthew Dickerson of Intrepid Home Realty for a $250 donation to the CHS Drama Club.

Old Business:

There was no old business.

New Business:

Dr. McCoy, Mr. Stevenson, and Mrs. Stover presented the 2024 budget for consideration. This is the
first reading of the following budgets: Rainy Day Fund Budget, Debt Service Fund Budget, Operation
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Fund Budget, Education Fund Budget, Capital Projects Plan, School Bus Replacement Plan, and the
State Tuition Worksheet. Mrs. Stover reviewed the budgets and plans with the board members. She
said there is $900,000 budgeted in the Rainy Day Fund. She said they have only ever used a little bit
of that budget in the past. She said they increased the padding to the Operations Budget from
$100,000 to $500,000 for advertising purposes only so that movement from one year to the next
year could be completed. She said she feels very good about the Education Budget. She said the
Capital Projects Plan is what Dr. McCoy and Mr. Stevenson are projecting as needs in the next few
years. Dr. McCoy said they are projecting a 4.7% increase in funding from the state. No action
required.

Mrs. Stover presented the January 1 - June 30, 2023, Form 9 for consideration. This is the form sent
to the Indiana Department of Education Division of Finance every six months. Motion by Renee
Westover, second by Todd Dooley to accept the January 1 - June 30, 2023, Form 9 for submission to
the IDOE Division of Finance. All members present voted in favor of the motion. Motion passed 4-0.
Documentation follows.

Dr. McCoy presented an update on the Annex building for consideration. He said they met the

requirements from the state by listing the building on the “Unused Building Notification” list. No

charter schools submitted requests for the building. He said they can now plan what to do with it,

and he would like to wait until the current building projects are finished before any final decisions -~
are made. No action required.

Mrs. Stover presented a resolution to allow the superintendent to apply for all federal and state
grants that would be beneficial to the school. This was approved last year to comply with Policy
6110. Motion by Renee Westover, second by Andy Wandersee to accept the resolution to allow the
superintendent to apply for all federal and state grants that would be beneficial to the school. All
members present voted in favor of the motion. Motion passed 4-0. Documentation follows.

Dr. McCoy presented adding an additional meeting on August 2, 2023, for consideration. He said this
meeting is needed to approve new hires and transfer students. He said that he and Mr. Stevenson
also met with Church, Church, Hittle, and Antrim about the process of switching the board policies
to them. She said there was no need to have a work session. Instead, they will introduce 10 policies
a month to the board for about a year until all policies are complete. He also said they are
recommending no longer taking three meetings to pass the policies. They recommend introducing
the policy at one meeting, and then voting on it at the next meeting. Motion by Todd Dooley, second
by Renee Westover to approve the additional meeting on August 2, 2023. All members present
voted in favor of the motion. Motion passed 4-0. Documentation follows.

Dr. McCoy and Mr. Stevenson presented the 2023 ILEARN results to the School Board. Dr. McCoy
said there are some positives. He said the corporation led in 12 categories when comparing our
scores to other Tri-Eastern Conference schools. He said it was disappointing that a couple of grade
levels were low, especially the ones that were below state average. He said they have already had a
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principal’'s meeting to discuss the scores and began developing actions. He said the NCA visit last
year showed that we are doing a lot of great things in the schools, but there is still room to grow. He
said we are really good at looking at the data and breaking it down, and now we need to put it into
action. The board members discussed the scores, anxiety surrounding students when taking the
tests, and what is best moving forward. No action required.

Dr. McCoy presented an update on the Solar Eclipse on April 8, 2024. He said that he and Mr.
Stevenson attended a meeting about the Solar Eclipse in Wayne County for next year. Local officials
made it clear from the beginning of the meeting that schools should not be in session that day. They
are expecting 100,000 visitors to Wayne County that day, and it will be occurring during the
afternoon. He said because of the traffic concerns caused by the event, that it will be best to not have
school that day. He said the day is currently a Snow Make-Up day. If the day must be made up
because of a snow day, then he wants to use that day as an eLearning day. He said they talked about
turning this into a fundraising activity by selling parking spots and allowing clubs to making money
that day. The board members appreciate the ideas about using the event to raise funds for school
groups. No action required.

Dr. McCoy presented an update on the building projects. He said the replacement locks have been
received for four doors at CAE. Gold Star Concrete will be on site next week to complete the
sidewalk on the west side of the elementary. It will be ready for the start of school. The metal panels
have arrived in Indianapolis and the installation crew will be on site soon. The transformer is
delayed another three weeks as they wait on parts. They have completed block fill and the first coat
of paint, installed stair railings, completed the underground down spout system, installed roof
panels, and completed the mezzanine liner panels in the transportation center. On the window
replacement, they have completed the installation of storefront windows, continued painting and
caulking, and started installing the security film. He said the cooling tower is a concern. They have
run into some issues on the electrical side. He is worried about it being ready when school begins.
No action required.

Mr. Stevenson presented an update on Support Services. He said Stacie Schlotterbeck has been
working with the DOE on the free and reduced applications, in regards to any changes because of
the curriculum fee waivers. She would like parents to know that they still need to fill out
free/reduced forms as usual, and they need to mark the need for textbook assistance, even though
textbook fees are waived. This is something the state is still requiring. Rick and Travis have spent
their week putting up the new bathroom partitions at Rose Hamilton.

Additional Items:
Todd Duke presented additional donations for approval. Todd Duke thanked Blue Buffalo for a

$1,000 donation to the Robotics Club. He also thanked Rachelle and Ronald Graham for a $100
donation in memory of Phyllis Wesler. Motion by Todd Dooley, second by Andy Wandersee to accept
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the additional donations. All members present voted in favor of the motion. Motion passed 4-0.
Documentation follows.

Todd Duke presented the additional employment report. Motion by Andy Wandersee, second by
Todd Dooley to accept the additional employment report. All members present voted in favor of the
motion. Motion passed 4-0. Documentation follows.

Todd Duke presented the additional transfer requests. Motion by Renee Westover, second by Andy
Wandersee to accept the additional transfer requests. All members present voted in favor of the

motion. Motion passed 4-0. Documentation follows.

Motion by Andy Wandersee, second by Todd Dooley to adjourn the meeting. Todd Duke adjourned
the meeting at 8:02 p.m7JAll members present voted in favor of the motion. Motion passed 4-0.
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Todd Duke, President Renee Westover, Secretary
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