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August 9, 2023

The Board of School Trustees of the Centerville-Abington Community Schools met at 7:00 p.m. in
the Spencer Administration Building. The following members were present: Todd Dooley, Todd
Duke, Brad Lambright, and Renee Westover. The following member was not present: Andy
Wandersee. The meeting was opened with the Pledge of Allegiance to the Flag of the United States
of America.

Todd Duke opened the floor to community comments.
No one spoke during community comments.
Todd Duke closed the floor to community comments.

Motion by Renee Westover, second by Todd Dooley to approve the consent items as presented. All
members present voted in favor of the motion. Motion passed 4-0. Documentation follows.

0ld Business:

Dr. McCoy, Mr. Stevenson, and Mrs. Stover presented the 2024 budget for consideration. This is the
second reading of the following budgets: Rainy Day Fund Budget, Debt Service Fund Budget,
Operation Fund Budget, Education Fund Budget, Capital Projects Plan, School Bus Replacement
Plan, and the State Tuition Worksheet. No action required.

Dr. McCoy presented the publication of budgets on Gateway and the CACS website, consisting of
Form 3, Capital Projects Plan, and Bus Replacement Plan for consideration. Motion by Todd Dooley,
second by Renee Westover to accept the publication of budgets on Gateway and the CACS website,
consisting of Form 3, Capital Projects Plan, and Bus Replacement Plan. All members present voted in
favor of the motion. Motion passed 4-0. Documentation follows.

New Business:

Mrs. Kathleen Anderson presented the proposal for a Spring trip for the high school band and choir
students for consideration. This is a request from Mrs. Anderson and Mr. Lucy for a Spring trip to
Chicago for the band and choir departments. The trip will require an overnight stay and hotel
accommodations, and she expects around 90-100 people attending. The proposed dates are April
5-6, with students missing school on April 5. The approximate cost is $440 per person. Motion by
Todd Dooley, second by Renee Westover to accept the proposal for a Spring trip for the high school
band and choir students. All members present voted in favor of the motion. Motion passed 4-0.
Documentation follows.

Andy Wandersee arrived at the meeting.
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Mr. Pritchard presented a proposal to bring [U East practicum students to Rose Hamilton
Elementary for consideration. He said teachers would host students one day per week between
8:30-10:30 for 10 weeks during the semester. They would focus on emergent literacy and phonics
instruction. Motion by Renee Westover, second by Andy Wandersee to accept the proposal to bring
IU East practicum students to Rose Hamilton Elementary. All members present voted in favor of the
motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the first reading of new board policies for consideration. He led discussion on
the following policies: A100, A125, A175, A200, A225, A275, A300, C175, C200, C225. Dr. McCoy
said he really likes how Church, Church, Hittle, and Antrim writes these policies. There was some
discussion about the appeals process policy regarding non-discrimination and anti-harassment. The
board will vote on these policies at the next board meeting. No action required.

Dr. McCoy presented the announcement of the negotiation hearing between the
Centerville-Abington Education Association and Centerville-Abington Community Schools for
consideration. He said the negotiation hearing will be on September 13, 2023, at 3:00 p.m. at the
Spencer Administration Building. This is required by law. No action required.

Dr. McCoy presented the evaluation tool for the 2023-24 school year for consideration. Dr. McCoy -
said he met with the CEA president, Mr. Brad Ream, to discuss some changes with the tool. They

agreed to proceed with the current tool with no changes from last year. He said there will possibly

be some changes to next year’s evaluation tool. Motion by Brad Lambright, second by Todd Dooley

to accept the evaluation tool for the 2023-24 school year. All members present voted in favor of the

motion. Motion passed 5-0. Documentation follows.

Mr. Stevenson presented the updates on the building projects. Mr. Stevenson said the replacement
locks at the elementary have been received and will be installed this Friday. The concrete on the
west sidewalk was poured yesterday. The replacement panels and can lights have been installed. On
the transportation center, all block walls are complete, the gas line was installed, and they continued
to paint walls. They are still waiting on IMPA for a date to set the transformer, but they should be
starting the lift soon. He said the elementary windows are nearly complete. The cooling tower was
started last Friday, and the junior high's air conditioning is working. No action required.

Mr. Stevenson presented updates on the support services. He thanked Travis Tollett, Rick Stapleton,
Chris Wisener, and Yancy Sons for all of their extra time and work spent with the cleanup at Rose
Hamilton Elementary this week. No action required.

Additional Items:
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Todd Duke presented an additional employment report. Motion by Andy Wandersee, second by
Brad Lambright to accept the additional employment report. All members present voted in favor of
the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented an additional transfer request. Motion by Andy Wandersee, second by Todd
Dooley to accept the additional transfer request. All members present voted in favor of the motion.
Motion passed 5-0. Documentation follows.

Dr. McCoy presented an update on the water main break at Rose Hamilton Elementary. He said the
best experience for the kindergarten kids is not going online, which is what led to canceling school.
He has applied for a waiver from the state to exempt those days. Culy Construction came in and
found the hole in the pipe that is underneath the hallway. The insurance adjuster and structural
engineer investigated the building. He said the walls affected by the break were partition walls, so
they are not providing support for the building. He said it will be about four weeks before we get a
final report, but he has already stated that Room 31 is the only room that cannot be occupied due to
the floor heaving. He said he was concerned with the progress being made on cleaning the floors
that were wet with mud, so they made a change today to bring in another cleaning company that
will get the cleaning done by the weekend. He said the only place they are replacing the carpetis in
Room 31, but they are going to continue watching the carpet in the other rooms because of losing
the adhesive. The rooms that needed to be moved have been moved. He said they will be removing a
couple of cabinets in rooms because they were under water too long. He is hoping that the school
corporation can look at getting teachers in on Monday to get rooms set up, still have a
back-to-school night, and get students back in school on Tuesday.

Todd Dooley congratulated the band and color guard on their accomplishments at the Indiana State
Fair Band Day.

Motion by Andy Wandersee, second by Brad Lambright to adjourn the meeting. Todd Duke
adjourned the meeting at 8:09 p.m. All members present voted in favor of the motion. Motion
passed 5-0.

/ \k
Todd Duke, President Renee Westover, Secretary
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