115 WEST SOUTH STREET - CENTERVILLE, IN 47330
765.855.3475 (PHONE) + 765.855.2524 (FAX)
CENTERVILLE.K12.IN.US

September 14, 2022

The Board of School Trustees of the Centerville-Abington Community Schools met at 7:00 p.m. in
the Spencer Administration Building. The following members were present: Todd Duke, Susan
Hamilton, Brad Lambright, Andy Wandersee and Renee Westover. The public observed the meeting
via in-person. The meeting was opened with the Pledge of Allegiance to the Flag of the United States
of America.

Motion by Renee Westover, second by Andy Wandersee to approve the consent items as presented.
All members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke opened the floor to community comments.

No one present chose to speak.

Todd Duke closed the floor to community comments.

Old Business:

There is no old business.

New Business:

Todd Duke presented the Superintendent contract for public hearing. Todd Duke opened the floor
for community comment. No one chose to speak. Todd Duke closed the floor for community
comment. No action required.

Todd Duke presented the Capital Projects Plan for public hearing. Todd Duke opened the floor for
community comment. No one chose to speak. Todd Duke closed the floor for community comment.
No action required.

Todd Duke presented the School Bus Replacement Plan for public hearing. Todd Duke opened the
floor for community comment. No one chose to speak. Todd Duke closed the floor for community
comment. No action required.

Todd Duke presented the budgets for the Education Fund, Debt Service Fund, Rainy Day Fund, and
Operations Fund for public hearing. Todd Duke opened the floor for community comment. No one
chose to speak. Todd Duke closed the floor for community comment. No action required.

Dr. McCoy and the building principals presented the School Improvement Plan for 2022-23 for
consideration. Mr. Pritchard explained the Rose Hamilton Elementary data. He looked at the
attendance rates (decreased) and the number of students on free/reduced lunch has dropped to 41
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percent. Student norms rose on NWEA testing. In math, 2" grade scores are still below the norm,
while 1* grade and Kindergarten are on par with the math norms. In reading, Mr. Pritchard said they
have been pretty low, even pre-pandemic levels. In his opinion, the students are falling below even
post-pandemic. Mr. Pritchard and Mrs. Frame are working on remediation programs and other
instructional items to increase scores. Mr. Pritchard said that although the corporation is focusing
on math with new goals, there is clearly a need at Rose Hamilton to continue focusing on reading as
those scores are below where they need to be. Mrs. VanWinkle presented the data for
Centerville-Abington Elementary. She showed data on out-of-school suspensions (doubled in one
year), free /reduced lunch (decreased to 42 percent), Accelerated Reader scores (decreased to 84
percent), NWEA Language (each grade met or exceeded scores), NWEA Reading (goal is for 70
percent of students to meet the RIT score and only one grade level met that mark), NWEA Math
(increased with gains in their RIT scores), attendance rate (decreased), and IREAD-3 (decreased).
Mr. Bellew presented the junior high data. He spoke about the attendance rate (decreased slightly),
enrollment (increased), discipline (looking to reduce suspensions), academic incentives and
random acts of kindness (first time collecting this data), ILEARN Math (increased in both grades),
ILEARN English (decreased from past few years, but still above state average), and vocabulary
scores (need to improve). Mr. Hollendonner presented the high school data. He spoke about
enrollment (increased), attendance rate (decreased), special education (it has increased), Core 40
diplomas (32 of 94 graduates received this), Academic Honors or Technical Honors (51 of 94
graduates received this), and Graduation Rate (it is at 91 percent but will increase due to two more
students completing their degree by Oct. 1). This is the first reading. No action required.

Dr. McCoy presented updates to the NEOLA policies for consideration. This is the first reading for
0142.3,0167.3,1213.01, 1216, 2221, 2260, 2370.02, 2600, 2370.02, 2600, 3213.01, 3216, 4213.01,
4216, 5111, 5340.01, 5460, 5511, 5722, 6114, 6325, 6110, 8330, 8450.01, 8500, 9150. Dr. McCoy
said the policy 8450.01 is not applicable so it will be rejected after the third reading. Susan
Hamilton said she was leery about policy 0142.3 dealing with school board vacancies right before
there is a school board vacancy for this election. She is recommending the board passes this after
the election. Dr. McCoy said he checked with the school attorney on the change, and he thought it
would be a good change so that it keeps us legal with the minimum of the law. Todd Duke said what
this policy is doing is not adding restrictions, it is just simplifying it. Brad Lambright said he sees
what Susan is saying that it could look bad if there is a change before the election. Todd Duke said
they will table 0142.3 until at least February. On 0167.3, Todd Duke said this matches the current
policy of three minutes for community members to speak at board meetings. On policy 1216, Susan
Hamilton said there is no code that backs it and she is unsure if we need to have a board policy
restricting the dress code of employees. Mr. Stevenson said it is included in staff handbooks and this
policy would help the principals when attempting to address it. Susan Hamilton would like to see
what is currently in the staff guidelines for each building and compare it to what is in this policy. On
policy 2221, Susan Hamilton said the school never puts anything in there about moral instruction.
Andy Wandersee said he would like something added about keeping the teacher’s political views
out of the instruction as well. Todd Duke said he does not disagree; he is just unsure if it would go in
the “Mandatory Curriculum” policy. Dr. McCoy said there is no change to the student publications
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policy except for a few words. On policy 6110 grant funds, Susan Hamilton said this will all be
changed once ESSER and other grants run out. No action required.

Mr. Stevenson presented a report on support services. He said Seal’s Caulking replaced all of the
caulking around the exterior of the CAE building. The caulking was in bad shape and this should
help control leaks. He said Chomel and Sons has repaired roof leaks at CAE and the high school.
These repairs included: the roof above the Chemistry room at the HS, leaks above cash

registers in HS cafeteria, around the skylight in old agricultural room, and around the air handler in
the CAE gym. Mr. Stevenson said the new phone system is completely installed in all buildings with
no issues. Trainings for staff have been completed and it is fully operational. He also said exterior
door numbers were replaced with new numbers at the CAE building to reflect the new numbering
due to the addition. Updated building maps are shared with local emergency personnel.

Dr. McCoy and Mr. Stevenson presented an update on the CAE building project and transportation
center. The state fire marshal has approved the new addition. The school did not need to install any
additional smoke detectors as it already met state code when the state fire marshal

failed it the first time. Mr. Stevenson said all keycard readers are now operational and exterior doors
working properly. Honeywell fixed the key readers, and Travis fixed door issues. Mr. Stevenson said
there are still issues in the following areas that Thor Construction needs to address: window film
still needs finished on the doors, interior classroom door locks still need fixed on some doors, a
glass frame in the trophy case is broken, trim and landscape areas around the building and
playground, install tire swings, install new toilet in special education classroom, get an update on
metal panels, install air compressors, install speaker in main hallway, and lower the water line. Dr.
McCoy said concerns about the timeline on the transportation center have been addressed to Thor
by the school. There is still supposed to be a parking lot with electrical for the buses by Dec. 1. The
school is waiting on the following: Culy to bring in gravel, pricing for removal of the basement
foundation, coordination on the lift, and Reynolds to complete the excavation. No action required.

Additional Items:

Todd Duke presented an additional employment report. Motion by Andy Wandersee, second by
Renee Westover to accept the additional employment report. All members present voted in favor of
the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented two additional project requisition requests. Motion by Andy Wandersee,
second by Renee Westover to accept the two additional project requisition requests. All members
present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke presented additional donations for consideration. The donations were given by Silgan
Closures ($500 for the athletic department for boys' soccer expenses), Brenda and Douglas Miller
($500 for the athletic department for boys’ soccer expenses), and Christopher Lair ($100 to the
athletic department for boys’ tennis expenses). Motion by Andy Wandersee, second by Renee
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Westover to approve the additional donations. All members present voted in favor of the motion.
Motion passed 5-0. Documentation follows.

Dr. McCoy requested a change to move the October 26 board meeting to October 19 to avoid Fall
Break. Motion by Renee Westover, second by Andy Wandersee to approve changing the October 26
board meeting to October 19. All members present voted in favor of the motion. Motion passed 5-0.
Documentation follows.

Dr. McCoy reminded board members about the dates for the NCA visit in February and some of the
arrangements that will need to be made to get ready for the visit.

Dr. McCoy said there are 21 students who meet the requirements for tutoring funding from the
state. They have to qualify for free /reduced and are below on proficiencies. Dr. McCoy is trying to

get the requirements and more information from the state.

Dr. McCoy said the ISBA District VI is Nov. 17 at 6 p.m. at Willie and Red’s. He requested board
members to let him know about who wants to attend the meeting.

Motion by Andy Wandersee, second by Brad Lambright to adjourn the meeting. Todd Duke

adjourned the meeting at 9:03 p.m. All members present voted in favor of the motion. Motion &
passed 5-0.
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Todd Duke, President Susan Dell Hamilton, Secretary
e
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