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November 10, 2021

The Board of School Trustees of the Centerville-Abington Community Schools met at 7:00 p.m. in
the Spencer Administration Building. The following members were physically present: Todd Duke,
Susan Hamilton, Brad Lambright, Andy Wandersee and Renee Westover. The public observed the
meeting via in-person or through Zoom. The meeting was opened with the Pledge of Allegiance to
the Flag of the United States of America.

Motion by Renee Westover, second by Andy Wandersee to approve the consent items as presented.
All members present voted in favor of the motion. Motion passed 5-0. Documentation follows.

Todd Duke thanked Silgan Closures for a $500 donation to the girls’ basketball program.

Todd Duke opened the floor to community comments. No one chose to speak. Todd Duke closed the
floor to community comments.

0ld Business:
There was no old business.
New Business:

Dr. McCoy presented members of the Model Legislature for recognition for their work this Fall.
Sponsors Mr. Sean Stevenson and Mr. Phil Stevenson introduced members who won honors and
awards during the session. Two members explained bills that they had written and had passed. No
action required.

Dr. McCoy presented a consideration to increase the pay of long-term substitute teachers. Dr.
McCoy said he was proposing an increase in the pay for individuals who take over teacher
responsibilities of planning lessons, communicating with parents, and grading assignments and
tests. Susan Hamilton asked about the three tiers of subs (permanent subs, long-term subs, and
daily subs). Dr. McCoy said the school corporation has always had long-term subs and daily subs
and the only change this year was adding the permanent subs. Andy Wandersee said he has seen on
the news about a lot of schools having to shut down because of not finding staff. He was hoping that
by increasing this pay, it will help fill these long-term positions and keep that from happening here.
Dr. McCoy said this pay change would be effective immediately. It would not be retroactive unless
they have been in that position for 15 days. Susan Hamilton said the school should monitor this
solution to see if it works. Motion by Renee Westover, second by Andy Wandersee to accept the
increase in pay of long-term substitute teachers effective immediately. All members present voted
in favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the contract between Centerville-Abington Community Schools and Fayette
Special Services for consideration. With the loss of a special education teacher in fifth grade, Dr.
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McCoy met with Mrs. Jill Miller, CACS School Psychologist, and Mrs. Meagan Gillman, Director of
Special Education, to fill it temporarily with a teacher of record from Fayette Special Services. Mrs.
Gillman is familiar with this teacher because she currently works for her in Fayette County schools,
This agreement allows Mrs. Annette Elby to provide Special Education services for CACS for up to
three hours per week. She will be an independent contractor. Motion by Renee Westover, second by
Susan Hamilton to accept the contract. All members present voted in favor of the motion. Motion
passed 5-0. Documentation follows.

Dr. McCoy and Mr. Stevenson presented a percentage pay increase for non-certified staff for
consideration. Dr. McCoy said he and Mr. Stevenson examined the Operations Budget with Mrs.
Stover and itis in very good shape right now. Dr. McCoy said Mr. Stevenson led looking at the
increase and how it would be beneficial to the corporation. The pay increase would be effective in
January. Susan Hamilton asked that the names of the people who propose any proposal and the
date it will be in effect should be on each proposal going forward. Andy Wandersee said an increase
like this for non-certified staff was needed because of inflation. Mr. Stevenson said he appreciated
the work Mrs. Stover and Dr. McCoy did to make sure this would work so the school can show an
appreciation for the non-certified staff. Motion by Andy Wandersee, second by Susan Hamilton to
accept the pay increase for non-certified staff. All members present voted in favor of the motion.
Motion passed 5-0. Documentation follows.

Dr. McCoy presented a percentage pay increase for the administration staff for consideration. Dr.
McCoy said this gives the administrators the same dollar amount increase that the teachers
received from negotiations ($3,303). Dr. McCoy said this follows the standard practice that
administrators receive the same increase teachers receive. This pay increase will be effective in
January. Motion by Renee Westover, second by Andy Wandersee to accept the administrator
increase. All members present voted in favor of the motion. Motion passed 5-0. Documentation
follows.

Dr. McCoy presented the 2022-2023 school calendar for consideration. This is the first reading of
the calendar and a vote will occur at the next meeting. Dr. McCoy said some of the teachers’
comments included: 1) they did not want to start school on Monday; and 2) they wanted more e-
learning days instead of make-up days. Dr. McCoy said his response to the e-learning day suggestion
was that he wants the kids in front of a teacher as much as possible and make-up days allow that to
happen. He also worried about all of the non-certified staff who would not be compensated for e-
learning days. He said the teacher representative from CEA said he agreed. Renee Westover asked
about the date of Graduation and said that there is a large gap between the last day of school and
the graduation date. She thought this was an issue last year and a change would be considered this
year. Susan Hamilton said moving it back a week would make Graduation fall on Memorial Day
weekend. Dr. McCoy said that was not discussed with the teachers. Renee Westover also discussed
the date of the Senior Awards program being on a Saturday night and that there were complaints
from parents about it last year. Dr. McCoy said he would get with Mr. Hollendonner about it. Susan
Hamilton asked about a committee that was looking at how to handle the early-release days a while
ago and if that committee was still meeting to discuss it. Dr. McCoy said that this was a committee
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from several years ago when he was still a principal and there was no consensus among the four
buildings on how to handle it. Dr. McCoy said that the professional development directed by the
instructional coaches will help make these early-release days more beneficial, so he does not see a
change in those days occurring. Susan Hamilton said this calendar is closer to the Whitewater
Career Center calendar than it has ever been, and she was thankful for Dr. McCoy making it match.
No action required.

Dr. McCoy presented a proposal of dates for board meetings during the 2022 calendar year for
consideration. This was a first reading and no action was required. There was discussion about
when to conduct the board tour of the buildings and it was decided this would occur in April. Dr.
McCoy said he would make that change and present the final calendar at the next board meeting. No
action required.

Mr. Stevenson presented a proposal to increase the price of adult lunches in the corporation for
consideration. Mr. Stevenson said this would set the adult food prices to match what is required by
the Indiana Department of Education’s Office of School and Community Nutrition. Renee Westover
asked that this not be effective immediately so staff had time to learn about the change. The date of
Nov. 29 was determined to be a sufficient starting date. Motion by Renee Westover, second by Andy
Wandersee to increase the price for adult lunches effective Nov. 29. All members present voted in
favor of the motion. Motion passed 5-0. Documentation follows.

Dr. McCoy presented the Common School Loan Application for consideration. Dr. McCoy said this is
the same as every year. Motion by Andy Wandersee, second by Renee Westover to accept the
Common School Loan Application. All members present voted in favor of the motion. Motion passed
5-0. Documentation follows.

Mr. Stevenson and Dr. McCoy presented an update on the CAE building project. Todd Duke said he
appreciated seeing the drone photos taken by Rick Thomas Masonry last week that showed the
progress on Unit C. Mr. Stevenson said the amount of work being done on the back part of the
building has been fun to watch. The crane was here for a week as they lifted and put in place the
steel beams on the west side. Dr. McCoy said they worked on the decking, and they have the curves
up for the curved roof. They also worked on the punch list for the office area and that is nearly
complete. Mr. Stevenson said they have received a new schedule for the completion of the project
and the expected end date is July 6. No action required.

Mr. Stevenson presented a report on support services. He said the three new buses have been used
on routes since returning from Fall break. The drivers are very appreciative of the new buses and
they were much needed. He said the shed at Rose Hamilton is now completed. Items that were
being stored in the building have been moved to the shed. Mr. Stevenson also thanked the building
custodial staffs for keeping the buildings clean while being understaffed.
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Additional Items:

Todd Duke presented the additional fundraisers. Motion by Renee Westover, second by Andy
Wandersee. All members present voted in favor of the motion. Motion passed 5-0. Documentation
follows.

Todd Duke presented the additional employment report. Motion by Renee Westover, second by
Andy Wandersee. All members present voted in favor of the motion. Motion passed 5-0.
Documentation follows.

Dr. McCoy said he had a meeting with the Wayne County Health Department along with other
Wayne County school superintendents. They are monitoring the COVID numbers closely and also
watching what the Governor of Indiana decides to do at the end of November regarding the
emergency orders. Dr. McCoy said the school has had 102 positives in August, 54 positives in
September, 24 in October, and two so far in November. He said the numbers for the school are
looking very good. Renee Westover said the numbers were great despite people traveling at Fall
Break. Dr. McCoy said the superintendents will continue to meet to discuss protocols. No action
required.

Renee Westover said she attended the Rose Hamilton School Improvement Committee meeting.
Renee said she asked about the nutrition committee and helping provide food for families who are
in need. She said this is something Communities in Schools is no longer helping with so she
wondered if the school could coordinate with local churches again to help provide for these
families. She also attended the Corporation Improvement meeting and there was a lot of talk about
Cognia and the accreditation visit that will be in November. No action required.

Todd Duke said he attended the Centerville-Abington Junior High School Improvement Committee
meeting and they reviewed the School Improvement Plan. No action required.

Todd Duke said the board needs to vote on a replacement for Kathie Baumer on the Centerville
Town Library Board. Baumer has moved out of the area. The town is recommending Susan Bell to
be appointed. Motion by Renee Westover, second by Andy Wandersee to appoint Susan Bell to the
Centerville Town Library Board. All members present voted in favor of the motion. Motion passed
5-0. Documentation follows.

Motion by Andy Wandersee, second by Brad Lambright to adjourn the meeting at 8:15 p.m. All
members presentyoted in favor of the motion. Motion passed 5-0.

4/ o DI Floi S
Todd Duke, President Susan Dell Hamilton, Secretary
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