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WORK SESSION
May 12, 2021

The Board of School Trustees of the Centerville-Abington Community Schools met at 8:00 p.m. in
the Spencer Administration Building for a special work session. The following members were
present at the Spencer Administration Building: Todd Duke, Susan Hamilton, Brad Lambright,
Renee Westover, and Andy Wandersee,

Dr. McCoy began the meeting by introducing some of the people who attended the meeting and
explained what the purpose of the work session was for the evening, Ryan Fetters from Baker Tilly
attended via on Zoom, Kristin McClellan represented IceMiller via Zoom from the bond council.
Jeremy Ogle, the architect representative from Moake Park, also attended via Zoom.

Ryan Fetters and Jake Shewey displayed a draft of some options to meet the needs of looking at
project scope. Ryan Fetters showed the schedule of existing debt service and lease rental payments.
He showed the calculation of the general obligation bond (GO Bond) capacity. He then showed three
different scenarios that illustrated the three types of bonds. He displayed a chart demonstrating the
chart of existing and illustrative debt service. Susan Hamilton asked what was the interest rate used
to calculate the chart. Ryan said it was 3% and that included the 1% for interest rate risk. He then
presented the third and final scenario on how to issue the bond.

Kristin McClellan shared a PowerPoint about the two different types of bond financings (GO bond
or lease) and on control projects, Kristin said GO bonds are quick, there are no 30-day hearings, and
it is a capacity number. If the school would want to do a number above $1.9 million, then the school
would need to do lease financing. Leases do take longer (4-6 months), they are more expensive,
another entity, etc. She then explained about a “controlled project” and the gross assessment
valuation scenarios. She wanted to make sure the school board understands the different types of
bonds and projects available.

Dr. McCoy then asked Jeremy Ogle to speak about the bus garage location and some of the concerns
about north location. Jeremy Ogle spoke about relocating the bus facility and location of the buses.
First, he described the site diagram for the south design. The estimated cost for the south design is
between $1.89-$1.974 million and would be completed late 2021-early 2022. He then described the
diagram for the north site. There would be some restriction issues due to the size. He said the cost
would not be drastically different from the south site. The board discussed some of the positives
and negatives about the potential bus parking sites. Brad Lambright asked what the next steps
would be and what kind of timeline would be needed for everyone. Dr. McCoy asked each guest to
help explain possibilities on a timeline. Jeremy said he could have drawings ready for the buses in
three months. Kristin said that if the school corporation wanted the project completed in the
summer of 2022, then they would need to know how the board wants to proceed by July 2021 at
the latest. The school board thanked the guests for joining them this evening.
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Dr. McCoy shared a document to show the various capital projects that could occur. He then showed
how he would like pay for the various capital projects. There is an estimated $700,000 that will be
left over from the elementary project. He spoke about the total amount for the three ESSER grants,
which totals $3,526,432.00. There is a capital projects section, construction section, and ESSER
section. Dr. McCoy said that the school corporation is able to use ESSER money to help pay for parts
of the elementary addition because we are adding on to help with social distancing. Susan Hamilton
asked if any of that ESSER money could cover paying for the roof replacements on the elementary.
Dr. McCoy said you would have to prove those water leaks are causing mold or other air quality
concerns. Dr. McCoy then shared about ESSER money not related to construction. Renee Westover
asked about the data coaches. Dr. McCoy explained what the data coaches would do, how many
there would be, and that staff were supporting the idea. Susan Hamilton and Todd Duke said there
were a few items they noticed not on the list: south entrance awnings at the junior high, roof leak in
the Science wing of the high school, an issue with the sidewalk going into the housing area at Rose
Hamilton, and flooding by the tennis courts. Dr. McCoy explained how some things could be
removed from the list and left to do later, such as the purchasing of the Bobcat, to save costs. Andy
Wandersee asked if we should spend some of the Rainy Day Fund because sometimes the
government wants entities to spend that money. Mrs. Stover spoke about how to use the Rainy Day
Fund to help with the bond. Susan Hamilton and Andy Wandersee discussed the collapse of the field
tile in the practice soccer field and the flooding by the tennis courts.

Todd Duke asked Dr, McCoy what he wants the school board to do. Dr. McCoy requested that they
need to start prioritizing these items and picking the route they want to go with funding. Todd Duke
said the top priority is picking the spot for the bus garage. Each board member stated they were in
favor of moving the bus garage and parking area to the South design created by Moake Park. They
said the South design was the best solution. Dr. McCoy said he would be moving ahead with those
plans.

Motion by Andy Wandersee, second by Brad Lambright to adjourn the meeting at 9:38 p.m. All
members present voted in favor of the motion. Motion passed 5-0.

L LD,

Todd Duke, President Susan Dell Hamilton, Secretary
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